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2024 Results
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2024 Earnings Results (Consolidated)

•

•

•
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Revenue breakdown by series, region

•

•

[Revenue breakdown by region]Revenue breakdown by series

* Source: Company Data* Source: Company Data
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2025 Business outlook

•

•

•

•

•Palletizer : YoY +64%

•Service : YoY +251%

•No. of unit: 1,222(YoY -2%)

- Strengthen Arm core technology competitiveness

Solutions

Arm

20%

80%

2024

33%

67%

2025

Bobcat Synergy

In-organic

Solutions

Arm

•Promoting M&A, partnership related AI solutions

Total •No. of unit : 1,501(YoY 22%)
- Increase sales volume by higher ASP

•Expanding palletizing solutions sales in US 
through channel cooperation with Bobcat 

Potential

Potential

Synergy

In-organic
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Strengthening business model to Robot Solutions

•

•

자동화 최대 시장, 전문서비스 시장 선점 필요

Automated barista process

Coffee barista

Assist laparoscopic surgery

Medical

Picks up a baggage from the 
transport conveyor

Baggage Handling

Product palletizing

Palletizing

Loading and unloading

Machine Tending

Automatic charging solution

EV Charging

Automated welding

Welding

Post-processing task that 
requires consistent quality

Sanding/Polishing

Filming

Shooting

Manufacturing Service
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Enhance productivity and user convenience using AI 

•

•

자동화 최대 시장, 전문서비스 시장 선점 필요

DRFL*

Doosan Real 
& Virtual Robot

Minimizing of work time Improving work efficiency by 
working sequence optimization

Expanding the scope of solutions 
application by multi-tasking optimization

<Optimization to work path> <Optimization to complex-motion> <Optimization to multi-tasking>

Doosan Robot AI Development Package
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To-Be Business Model : Artificial Intelligence(AI) Robot Solutions

•

•

Core Tech

Expertise

AI

•

•

•

•

Doosan Robot 
Solutions 
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Growth strategy in US market through synergies with Doosan Bobcat 

•

•

•

Expected BenefitsTo secure the largest automation market and 
professional service market

▪ North America and Europe are the largest markets in 

automation 

- Nort America and Europe, with high labor cost, are expected 

to remain the two largest market for the next decade 

- Working-age population in high-income countries(1) 

65% in 2022 →  60% by 2042

- Labor Shortage after retirement of baby boomers

- In US, increasing demand for new factories and automation 

solutions due to reshoring initiatives

▪ Strengthening business capability to lead US business 

and synergies with Bobcat 

- Increase of no.of sales employees by seven time and 

service employees by 4 times

- Set up 3 new sale office in US major city

Note :  (1) UN World Population Prospects (2022), income level classification based on the World Bank 

 Expanding presence in advanced markets

- Leveraging Doosan Bobcat’s sales network in North 

America and Europe as a base for aftermarket service 

(Robotics c.#60, Bobcat c.#1,500)

Building reference by leveraging Bobcat

- Increase of captive sales based on the supply of factory 

automation solutions to 17 facilities

- Utilization of Bobcat’s production facilities as test beds 

for the development of new solutions and services

Cross-selling of forklifts and palletizers

- Feasible to immediately provide palletizers to existing 

forklift customers

 Pre-emptive entry into the professional service market

- By collaborating with Bobcat, which has a global track 

record in construction, agriculture and logistics, new solutions 

like mobile manipulators will be developed to enter and secure 

a leading position in the professional services market

▪ Building a great presence in US market

- Securing US Top 3 maker status

- Preoccupy packaging robots market with high-payload series
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Chapter 3.

Financial Summary
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Financial Summary

2020.12 2021.12 2022.12 2023.12 2024.12 YoY
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